
MEMORANDUM OF UNDERSTANDING BETWEEN THE BAPTIST EYE 
HOSPITAL LUNSAR AND THE MOBILE  MADINA  

February 2011 

 

This paper shall serve as a document of collaboration between the Baptist Eye 
Hospital Lunsar (BEHL) as the service provider on the one hand and the Mobile Clinic 
Madina referred to as the sponsor on the other hand. 

Cataract blindness is a major burden of avoidable blindness in Sierra Leone. The bulk 
of those affected are the rural poor who cannot pay for services. This cooperation is 
born out of this background as a way of helping the underprivileged blind patients in 
restoring their sight. Problems that might occur which have not been considered in 
this Memorandum will be solved according to the spirit of this Memorandum, always 
considering the benefit of patients. 

1. FUNDING 

The list of expenses and responsibilities for meeting these is provided in Appendix 1. 
 
Normally the sponsor shall provide funding for the cataract surgery which is a lump 
sum for the operation itself, the lodging and medication.  In addition, the sponsor 
will meet the cost of registration for each patient and the cost of spectacles provided 
these improve visual acuity by at least 2 lines on the Snellen chart or are required to 
make the patient’s life easier.  The patient will receive a letter from the Mobile Clinic 
Madina to confirm funding.  The patient must attend the BEHL for surgery within 4 
weeks of the date of the letter. Otherwise the funding will no longer be available to 
that patient. All other funding will normally be the patient’s responsibility. 
 
The BEHL will provide the sponsor with the cost of the surgery for each patient that 
is valid for 6 months.  If the sponsor cannot meet any increase in cost, the patient 
shall be placed on a waiting list until funds become available.  

Payment 

The Mobile Clinic Madina will provide each patient it refers to the BEHL as part of 
this scheme with a letter confirming funding.   The BEHL can add a discretionary 
payment up to a certain amount (see Appendix 1) but will need to account for this in 
its invoice to the Mobile Clinic Madina. If this discretionary payment is likely to be 
exceeded, the BEHL will contact the Mobile Clinic Madina to confirm funding before 
proceeding. 

The BEHL will keep the letter confirming funding and attach its invoice to it.  The 
Mobile Clinic Madina or a representative will collect the invoices regularly (probably 
monthly) and arrange for payment. These letters and invoices will be made available 
to the donors of funds from UK. 

 



2. PATIENT SCREENING AND INCLUSION CRITERIA 

The BEHL team will provide screening for cataract at the Mobile Clinic Madina.  The 
frequency of this service will depend on demand and funding.  Screening schedules 
need to be agreed with the sponsor. 

The BEHL screening team will include the ophthalmologist who will confirm that the 
patient is suitable for surgery. In addition, it will provide the Mobile Clinic Madina 
with a list of all patients screened for surgery, giving personal details (name and 
address), acuity (right and left).  At the end of each screening BEHL will provide the 
Mobile Clinic Madina with: 

• Details of all patients screened 

• a list of suitable patients for the scheme and indicate whether they need any 
medical assessment pre-operatively (Appendix 2).  

The BEHL team shall provide the patient with information about the surgery, 
prognosis and practical details such as what to take to the hospital, provision of 
accommodation and other facilities for any escorts. 

The screening will normally be undertaken in one day. The cost of fuel, allowances 
for the staff, food and if necessary, accommodation, will be met by the sponsor 
(Appendix 1).  

 

3. PATIENTS 

Patients who meet the following criteria will be suitable for the scheme: 

- visual acuity of 3/60 or less in one eye due to cataract  

- a good prognosis for achieving an improvement in vision (to be decided by 
the ophthalmologist) after cataract surgery 

- are medically fit.  

- Must have a signed letter of referral from the Mobile Clinic Madina. 

The ophthalmologist will decide on patient priority (based on vision in the better 
eye, risks of performing surgery or not performing surgery etc).  The sponsor may 
ask the ophthalmologist to consider specific cases but the final decision will lie with 
the ophthalmologist. 

The sponsor will pay for cataract surgery to one eye only.  It will be the 
ophthalmologist’s responsibility to decide which eye is likely to have the best 
outcome. Patients selected for the scheme will be advised by the BEHL screening 
team to go the BEHL as soon as possible after screening and any health check.   

Patients will normally pay for their own transport and meet the costs of any escorts. 



The sponsor will fund utensils for patients under the scheme to be kept at the BEHL 
by the Administrator.  Costs must be agreed in advance with the sponsor. 

 

4. TRANSPORT 

Patients can either organise their own transport or use any transport that the Mobile 
Clinic Madina is able to organise.  The Mobile Clinic Madina may provide an escort 
for the group and will fund any agreed expenses.   

 

5. SURGERY 

Surgery shall be performed on the earliest possible day to minimize the waiting 
period using equipment and consumable supplies provided by BEHL.  There is 
currently no biometric evaluation.  Lens powers of +20.00 to +22.00DS are used for 
posterior intraocular lenses and +19.00 DS for anterior chamber lenses. 

The ophthalmologist will perform the surgery and deal with any complications.  

In future it may be possible to carry out at the Mobile Clinic Madina but at present 
all surgery will be performed at BEHL. 

  

6. DISCHARGING PATIENTS  

Patients are normally discharged on the 2nd to 4th postoperative day in uneventful 
surgery or in accordance with the postoperative visual recovery. Medications are 
given to take home. Patients are normally advised to return for follow-up one month 
after discharge.  The patient will usually pay for transport to and from the BEHL at 
this stage. 

Pinhole tests are done for the patients at discharge to detect any gross 
postoperative refractive error.  However, definitive refractions are done three 
months postoperatively.  The cost of any spectacles will normally be met by the 
sponsor or if possible, the patient. 

The BEHL will provide a discharge summary for the Mobile Clinic Madina including 
pre- and post-operative visual acuity, details of any medication and complications as 
well as recommendations for follow-up.  These summaries can then be used by the 
sponsor for audit and obtaining further sponsorship. 

 

7. PATIENTS WHO DO NOT ATTEND THEIR SURGERY 

At regular intervals, the BEHL and the Mobile Clinic Madina of patients will liase over 
who has failed to attend for surgery so money can be released for other patients on 
any waiting list. 



 

8. FUND RAISING 

The BEHL will provide the sponsor with pre- and post-operative photographs 
provided the patient gives consent and knows that they may be used for publicity for 
fund raising.  

 

9. AGREEMENT, DURATION, EVALUATION AND AMENDMENTS 

The BEHL and Mobile Clinic Madina have agreed to the above method of co-
operation for 6 months after the date of signature by both parties. 

This memorandum of understanding will than be evaluated by the signatories or 
their representatives and amended if necessary. 

During implementation, practical matters should be discussed between the BEHL 
and Mobile Clinic Madina. 

 

Sponsor (Mobile Clinic Madina) Service Provider 

Brother Bruno Menici 

………………………………………… 

Dr J Mattia (ophthalmologist) 

…………………………………………… 

Viviane Brackenbury, Lead Glaucoma 
Orthoptist, King’s College Hospital, 
London 

…………………………………………… 

Mr Thomas S Kamara, Assistant 
Administrator, BEHL 

…………………………………………. 

 



 

Appendix 1 

SUMMARY OF COSTS FOR PATIENT AND SPONSOR 

February 2011 to end August 2011 

 

COSTS TO SPONSOR 

Item Cost 

 
Cataract screening at the Mobile Clinic 
Madina 

 

See below 

 

Registration fee 

 

5000 leones 

 

Hospital accommodation, IOL cataract 
surgery on one eye, post-op care and 
all drugs 

 

150 000 leones 

 

Discretionary fees for treatment (to be 
accounted for) 

 

Up to 25 000 leones 

 

Spectacles 

 

40 to 50 000 leones including 
frames; 

30 000 lenses only 

 

Utensils for patient use under this 
scheme 

 

To be advised 

 



Appendix 1 cont’d 

COSTS TO PATIENT/ESCORT 

Item Cost 

Transport to and from the hospital Variable (estimate 50 000 per person 
return.  Transport may be arranged 
by the Mobile Clinic Madina for 
groups of people but the cost of 
transport will usually be borne by the 
patient/carer 

Accommodation For the patient: accommodation is 
included in the price of the surgical 
package 

For the escort: 3000 leones per 
night.  The patient may need to stay 
4 nights or longer 

Food/Water/Laundry BEHL will provide the patient or their 
carer with details 

 

COSTS OF CATARACT SCREENING FEBRUARY 2011 

ITEM COST 

20 gallons of diesel Estimated cost 18 000 leones per gallon 
i.e. total cost of 360 000 leones 

Allowances up to 5 staff 30 000 leones per person per day i.e. up 
to a total of 150 000 leones 

Allowance for ophthalmologist 50 000 leones per day 

Lodging To be provided by sponsor 

 
COST OF NURSE ESCORT 
 
Item Cost 
Return travel from Mission Clinic Madina 
to the BEHL  

50 000 leones 

Food 10 000 leones per day 
Lodging 3000 leones per day 
Monthly allowance for work 50-60 000 leones 
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